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TERMS OF REFERENCE

CSS NETWORK HR ALLIANCE (CSSN HRA)
ROLE OF THE GROUP:
To create a forum for sharing Human Resource initiatives & knowledge, and to drive positive change on a collaborative and collective basis within the Community Support Services sector by identifying system-wide opportunities and executing Human Resource initiatives. This includes areas relating to Recruitment & Retention, Compensation, Training and Development, Labour Relations, Talent Management, Occupational Health and Safety and HR Planning, as well as any legislative changes.  
RESPONSIBILITIES OF THE GROUP:
· To provide an opportunity to share human resources policies/process/ systems and best practices.
· To develop and benchmark quality indicators.
· To facilitate problem solving around common issues shared within Community Support Services.
· To identify opportunities to standardize human resource practices.
· To find & drive efficiencies in pursuit of best practices with regard to costs associated with changes in legislation, with limited resources & funding considerations.
· To provide a mechanism for ongoing human resource learning.
· To pool resources (people, cost, knowledge) in pursuit of shared HR projects.
· To conduct  environmental scans, as necessary, to effectively identify upcoming systems / operational issues as it relates to human resources.
· To address specific issues related to volunteers, a unique asset in this sector.
REQUIREMENT OF MEMBER AGENCIES:
· Member agencies must fulfill their commitments as prescribed within these Terms of Reference and those agreed upon during the meetings, which may include submitting relevant sector data and indicators. Any data that is shared will only be shared with Community Support Service agencies that have submitted said data. 
· Community Support Service agencies will attend scheduled meetings. Community Support Service agencies that cannot attend will provide advanced notice (at least one week) to the hosting Community Support Service agency and Co-Chair of the CSS Network HR Alliance (CSSNHRA).  The exception to providing notice is if an emergency occurs outside the control of the Community Support Service agency. 
· During the course of CSS Network HR Alliance meetings and any interactions between member agencies for the purpose of the Alliance, Community Support Service agencies will become familiar with various business affairs, metrics and sensitive information of other member agencies.  By partaking in the CSS Network HR Alliance, all Community Support Services agencies agree not to disclose any information, or documents of other member agencies or the proceedings of the CSS Networking HR Alliance to other / external agencies without the express consent of the relevant member agency or the Alliance. This will still apply in the case of future membership withdrawal or the dissolution of the Alliance. All information and data provided is only to be shared within the CSS Networking HR Alliance.
COMPOSITION:
Co-Chair:
Two members of the CSS Network HR Alliance. The positions will rotate every two years. The Co-Chairs will organize and coordinate the date, time and location of meetings.  The Co-Chairs are also responsible for distributing the agenda prior to meetings. 
Admin Support:
The CSSN Project Manager will provide administrative support for the HR Alliance.  The CSSN Project Manager will be a standing member of the Alliance. A copy of the minutes and attendance at each meeting will be provided o the Steering Committee of the Central CSS Network. 
Membership:
Membership is open to all agencies in good standing of the Central CSS Network. 
Members consist of individuals responsible for human resource functions at each of the participating not-for-profit CSS agencies. 
Members must have a leadership and/or decision making capacity with respect to Human Resource initiatives for their respective Community Support Service agency. 
Meeting                  
The group will aim to have three (3) meetings each year or more as necessary, at a minimum of every four (4) months, or more frequently as required. The host agency for each meeting will rotate between the members of the CSS Network HR Alliance.
Relationship
A copy of the minutes and attendance of each meeting will to CSS Network
be provided o the Steering Committee (SC) of the Central 



CSS Network. Co-Chair(s) will give update at SC meeting 



after each meeting of the alliance. (via phone).



CSS Network Project Manager will act as liaison between 



the Alliance and the Network.
